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AGAMEMNON HOUSING ASSOCIATION LIMITED

CHAIRMAN'S REFORT
FOR THE YEAR ENDED 31 DECEMBER 2017

The year was mostly ane of relative siabilty after the last few years of significart change, This year the facus

was on quality delivery and incremental improvement of ouwr offerings and services rather than any major
ugheaval,

We continue te improve cur well-being offering and | was delighted fo be able to open a dedicated new well-
being facility in Victory Court. If this facility warks well it would be our ambition to roll-out other simitar well-being
reoms in our ofber courts ower the years ahead, We continue to re-invest in our existing stock, replacing and

refurbiehing, with a detailed long term capital plan, in order 1o at least maintain if not enhance the facilities for
our resdents.

The frent-ine stafl confinue 1o facus on giving owr residents the very best guality of life, providing a friendly,
carng amvircnment with supenor accommodation for all. 1 sdways enjoy my time in the courds ialkng o
residents, and | am hugely impressed by the patience, consideration, thoughtfulnesa and care provided by our
wardens 1o their residents, and | ke this opportunity to thank them miost sincerely for abwvays going the axtra
mile, The wardens are supporied by a professional team of property service enginesrs who keep our courts
gafe, wall-maintained and cparational; by our small office staff in Cosham wha are vital o keeping the show an
the raad - and all under the day-to-day direction of the Chief Executive. |, and the rest of the Board of Trustees,
thank tham =i,

The salaried staff work well with the Board of Trustees, all veluntesrs who give their fime freely 1o support the
charitable aims of the Associabion. Lastyear Liz Fairhurst had to step down from the Board through pressure of
her other commitments and we thank her for her lirme and support over the pael few years. Gelling the right mix
of relevant skills is & vital part of good governance, and | was delighfed fo welcome two new trustees this year,
both of whaom started their caresrs in the Royal Manines: Paul Waiking has considerable construction, buslding
and propery development experience (particularly in the retirement sector) and Cad Dixon has 8 westh of
knowiedge and experience in care and exiia care, a qualified demieniia champion. Welcome both. Diversity is
akso key to a strong Board and | wery much look forward to welcoming ancther serving female naval officer onto
our Board aoon.

Wip vary much valus our focus i providng qualty living for Armed Forces velerans, &6 over (e year we |oinad
COBSED (The Confederation of Service Charities) and are now registersd with the COBSED Housing
Cluster We also aim to mainisn and improve links between ow veterans and thoss currenily serving,
through wvisits and lizisons.

Financially we are in a good place and despile the Government imposed -1% rent reduction regime, our strong
cost management and efficient financial controls allowed us 1o make a surplus af E256 660 in 2017. Az a not-
for-profif crganisation this will allow us lo continue enhancing and expanding our facilities, in line with our
strateqy, for the benefit of our residents.

Cwirall, & good year, a year of solid operations defvery wilh incremenial mprovements, A year inowhich our
residenls coatinwed 1o benaft fiom high guality, safe, cost effeclive homes supported by Fiendly, canng and
coneiklerale staff, So, again, on behalf of the Board of Trustzes, a massive thank you to the Chief Executive and
his entire feam for making this happen, Qualily Living for Velerars,

Al

Commander B Edwards BEM - Chairman
Chairman
25 Agril 2018




AGAMEMNON HOUSING ASSOCIATION LIMITED

BOARD REPORT
FOR THE YEAR ENDED 31 DECEMBER 2017

The direciors prasent thesr annual report and financial etaternents for the year endad 31 Decembar 2017,

Principal activities
The principal astivity of the associalion conbnued to be that of the development, rental and management of
gocial hausing accommedation.

Directors

The directors wha held office during the year and up o the date of signalure of the financial stalements were as
fellows:

Commander B Edwards B

M Parny

Commodore & Lyddon RM

Capian P Binks BN {Resigned 5Apn 2017)
i S Downham

I E Fairhurst (Fesigned 20 July 2017)
i B Hafrison

M b Bum

M G Muzson

Commander M Langhom BN

Lisutenani Commander K Mehta RN

i C Dion fApocanted 5 April 2017)
e P Viatking {Apocinted & Agpril 2017)

Al drectons hobd ane share 0 the assackiion,

Results for the year
The resulls for lhe year are set oul on page 7.

Directors’ insurance
The asscciatkon masntains Insurance palicies an behall of all the difectors against liabilty arising Tom
negligence, breach of duly and breach of inksl in ralation 1© (ke asscoiation,

Auditar
A resolution propeeing that Jones Avens Limited be reappoented s auditors of the sssociation will b2 put to the
Annual General Messing,

Statement of disclosura 1o auditor

So far as each person who was a director at the date of approving this repord i aware, there is ne relevant gudi
infarmation of which the asscciation's auditors are unaware. Additicnally, the directors individually have taken all
tha necassary steps that they ought to have laken as directors in order to make themselves aware of all relevani
audit infarmation and 1o establish that the association’s avdiors are aware of that Information.




AGAMEMNON HOUSING ASSOCIATION LIMITED

BOARD REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2017

Board responsibilities statement

The board (s responsible for preparing the report and financial statements in acsordance with applicsble law and
regulations.

The Co-operative and Community Benefil Societles Act 2014 and registered social housing legislstion require
the board to prepare financial statements for each firancial year which give a true and fair view of the state af
affairs of the associafion and of its income and expenditure for that period,

In preparing these firancial statements, the board is requirad to:

= galect sulable accounting pokcies and ther apply them consistently;

* make judgemenis and estimates that are reasonable and prudent,

« state whether applicable sccounting stendards have been followed, sublect 1o any materkal depariures
dschosed and explained in the financial statements, and

= prepare the financial statemeénts en the going concam basis unless it is inappropriate to presumea that
the sssociation \Wwill continus in busineas.

The board i responsible for keeping proper acocounting records which disclaze with ressonable accuracy at any
fime the financal position of the association and enable it to ensure that the financial siatements comply with
Co-operative and Community Beneft Sociefies Act 2014, the Heusing and Regeneration Act 2008 and the
Accounting Direclion for private registered providers of social housing 2015, It has general responsibility for
jédnghﬁasﬂnahﬁe staps to safeguard the assets of the association and to prevent and detect fraud and other
irreguiarities,

Governance and Financial Yiability Statemeant

The Board conducted a self-assessmant in 2017 using the NHF Excellence In Govemance self-assessment tool.
The Assocation was found to be fully complar] across the excellence matri.  The Assogalion has operated
succassfully, mealing all its In-rear key objectives. This year's surplus remains heally despile an ambitious
capilal expendiure and major planned maintenance programme. This is a rasull that s mainly dus o our WERI
sirategy, improving occupancy and stregmiining the void management process in parficular,

Principal risks and uncertainties
The Associalion has identified the following calegones of nsk;

Physical
Strategic
Compliance
Hurman
Technclogy
Financial

All emerging risks to the delivery of the Agamermnen Housing Assaciation's mission 18 recarded and assesszed in
terms of ther impact and probabilty, The risk register is reguiary reviewed during the year by the Board, The
Board acknowledge thal economic and poltical uncerainty will impest the business and i mindful of is
resporsibility © review and respond to risks into the future, OF course, no risk management plan would be
compate without identifying measures to take i order o prevent the reks that have been highlighted, Using the
analysis that you've completed and the KRI's you've agreed, now il's time o acually pian how and when you wiil
put preventalive measures in place. Changes in govemment policy which affect income streams received by the
Association and also those changes which affect the mocome levels and benefit eligibility of our tenants, In
particular, the reni reduction regime [-1% for four years) and other welfare reform messures, including the
mntreduction of Universal Cradit and the emerging Shellered Rent sirategy are anticipated 1o have a detrimental
effect. Ewven though the Associstion has sufficient cash resources io mest its near fulure commitments, its
developrment options will Lndoubtedly decrease as revenus is erodad.




AGAMEMNON HOUSING ASSOCIATION LIMITED

BOARD REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2017

Value for Money Statement

Walua for money’ (WEM) iz 2 term used to asgese whelher of nol an argansation has cblained the macimum
benefit from the goods and services # acqguires, within the resources awvailable o it Defivering VFM s
SYMOMYMCUS wWith running Agamamnon Housing Assocation. The Associalion ambraces a WFM cuBure and
demonstrating VFM is & core responzibility for the CEC al the quarerly Fimance and &Audites Committes
meetings. We work hard to ensure that we achieve this through the careful use of resources and we continually
siive to deliver efficiencies and improve the quality of our accommodation and serviees for our tenants. This has
been supporied by the Tenant Satisfchion Survéy results where 36% of tenants whe were surveyed in 2017
{100% survenvad, T2% repled) believed [hey wers receiving VFM fram their rend compared to 31% in 2018,

What we mean by the term “Value for Money"
Achieving the VFM is also often described in terms of the ‘three E's” — economy, efficiency and effiectiveness,
The definiticn ol the lhree E's |s as follows.

= Etonomy = careful use of resources 1o save expenses, time or effor

+ Efficiency — delivering the same level of sarvice for less cost, time or effort.

= Effectivensse — delivering a betier service or gefting 3 betier retum for the same ampount of expense,
tirne o 2ffort,

We achieve this through:

» Acomprehensive and sirategic approach led by our Boards of Trustess.

* Understanding and monitoring the performance of all our resources and assels.

Promoaling WFM by adopling the Lean philesophy, and cascading good practice and success o all our
staff.

Embedding and delrering VFM with the right tocls and support for our staff.

Reqgukarly reviewing ocur performance and reporting on a quariedy basis.

[nvehing our cusiemers with the delivery of our VPM through meetings and sunseys.

Complying with our regulator the Homes and Communities Agency and banchmarking with our peers 2
g Matonal and local lewvel.

Examples of what have we achieved?

= [Despite an ambitioss kischen regplacement pregramme, this year has seen losses dus o volds diop to an
all-tirne lew of £.76% of {otal possible revenuee, This figure was over 5% in 2014 and It has mproved year
on year since then, We have achieved this throegh smarcter working praclices and mproved collaboration
between wardens, maintenance staff, leting siaff and conlbraciors.

« By batching work and streamlining our tendering procese we have managed o reduce, mainfenance cosls
across many areas, An example of this s reduding [t maintenance costs by batching lift inspacton,
senvicing and repair to one local contractor, This has realised savings of over 20%.

+ By agresing the reduction of energy usage in our courds with on-site stafl and the compelitive fendering of
energy aupply coniracts, the Asecciation hes driven down the cost of communal heating and lighting costs.
Energy coste were reduced by over 10% in some courte which iz directly reflected in the Variable Senace
Charge.

= [n training and developing our people, introducing betfer systems for managing absence and retumn o waork,
raviewing salanes and incentves, and introducing more flexible working, we seen reduced rates of
unplenned staff time off. The number of 213l days 02! 0 linese and other unexpecied absence has fallen
by 22.5% since iast year,

By crder of the board
Listienant Calonel P C Bumns Retired MSc CEng MIET
Chief Executive & Secretary

25April 2018




AGAMEMNON HOUSING ASSOCIATION LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF AGAMEMNON HOUSING ASSOCIATION LIMITED

Opinion

We have audited the financial atatements of Agarmemnaon Heusing Association Limited (the 'sssociation’) for the
year ended 31 December 2017 set out on pages 7 to 18, The financial reporting framewark thal has been
applied in their preparation s applicable law and United Kingdom Accounting Standards, including FRS 102 The
Financal Reporting Slandard applicatie in fhe UK and Republic of iraland (Urited Kingdom Generally Aocepted
Accounting Practice).

In our opinion the inancial stalements:

= give a true and fair view of the state of the associgtion's affairs as at 31 December 2017 and of its
sirplus for thee Year then ended;

= have been properly prepared in sccordance with United Kingdom Generally Accepted Accounting
Practice; and

* have been properly prepared in accordance with the Co-operative and Community Benafit Societies Aol
2014, the Housing and Fegeneration Act 2008 -and the Accounfing Direction for private registerad
providers of sociEl housing 2015,

Basis for opinion

We canducted aur audit in accordance with Intemational Standards on Audifing (UK) (18As (UK)) and appicable
Iz, Cur responsibiliies under those standards are further described in the Auditor's responsibikties for the auedi
of the financial statements seclion of ouwr report. We are independent of the association in accordance with the
gihical requirements that are relevant o our audit of the Ninancial statemeénts In the UK, Includng the FRC's
Ethical Standard, and the provisions available for small enliies, in the droumstances set out i note 20 1o the
financial statements, arnd we hawve [lfilled owr ofher ethical responsibilities in sccordance with thesa
requrements. We believe that the awdd evidence we have cbitained is sufficlent and approprate to provide a
basis for aur apinion

Conclusions relating to going concern
We have nothing o report in respect of the following makters in relation to which the 154s (UK require us to
report o you whem:
= the directors’ uge of the going concemn basle of accounting in the preparation of the fimancal statements b=
not appropriste; or
« the directars have not disclesed in the financal statemente any entified material uncartainties thet may
cast significant doubt about the associston’s abilty to confinue to adopt the going concem besis of
accourding for a pericd of at least bwelve manths friem the dale when the financial staterments are authorized
for issue.,

Other information

The directars are reaponsibbe for the ather information. The ather infarmation comprises the infarmation meleded
in the annual repon, other than the inandal statements and our audides's report temon. Our apinion on the
financial slatements does not cover the ather information and, exceapt 1o the extent otherwise explicily stated in
our report, we do not express any form of assurance conclusion thereon.

In connection with cur audit of the firancial statements, our responsibdity is fo read the other information and, in
dedng so, consider whather the other information s materially inconsiztent with the financial statements or our
knewdedge cbitained in the audit or othersvice appears @ be materialy misstated. I we identfy such maternal
inconsistencies or appareat matenal misstatemsnis, we are reguired to determing whethar there 5 a matenal
misstatemeant in the financial statements or 8 material misstatement of the ciher information, i, based on the
wiork we have perfomed, we conclude thal there Is @ malerlal misstatement of ths ather Information, we are
required o report lhat fact.

We have nothing to report in this regard,

T



AGAMEMNON HOUSING ASSOCIATION LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF AGAMEMNON HOUSING ASSOCIATION LIMITED

Matters on which wa are required to report by exception

In the light of the knowledge and understanding of the associstion and its anvironment obtained in the course of
the aucht, we have mol identified material misstatements in the Chairman's Report or the Baand Repat

We have nothing fo report-in respect of the following matters whene the Co-operative and Community Benefd
Sociefies Act 2014 requires us to report 1o you if, inour oginion:

= asalisfactory sysiem of control over ransactions has not been mairtained; or

= the aszociation has nol kept proper accounting records!

= the financal statemenis are not in agreement with the books of account; or

* we have nol received all the information and explanations we need for our audit.

Responsibilities of direciors

Az explained more fully in the Directors' Responsbilifies Statement st out on pages 2 - 4, the direciors are
respongible for the preparation of the financial statements and for baing satisfied thal thay give a true and fair
view, and for such infermal contrel as the direclors delermine is necessary to engble the preparation of firancial
stataments that are free from matanial missiatement, whether due to frawd o error

In prepanng the financial siatements, the direciors are responsible for assessing the associaton’s abllity to
continug as & geing concern, disclosing, as applicable, matlers related (o going concem and using the gaing
concem bass of accounhng unbess (e directors either intend o Iquidate the association or o cease operabons
of have no realisfic alternatve but to do ao.

Auditor's respensibilities for the audit of the financial statements

Char abectives are 1o obtain regsonable asswrance about whether 1he financial siatements 85 @ whok are free
from material misstatement, whether due o fraud or ermor, and 1 (ssue an auditor's repert that Incledes our
opinion. Reasonable assurance is a high level of assurance. bud is not a guaraniee that an awdd conducted in
acoordanca with 1548 (UK) will always datact & material misstatemient when it axists. Misstatemeants can arisa
from fraud or error 2nd are congidersd materigd if, individually or in the aggregate, they could reascnably be
expacted o influence the economic decisions of users faken on the basis of these firancial statemenis

A further description of our responszibilites for the audit of the financial stetements is located on the Finanoial
Reporting Councils website at: hbp:fana fre.org.ullauditorerseponaibiliies. This descnption forme part of our
audiior's report

This repod i made solely to the association's members, a5 a body, In accordance with section B7 of the Co-
operative and Community Benefit Societies Act 2074, Our audd work has been undertaken so that we might
state to ihe ateociabon’s mambars those matiers we are requined to stals o them in an awditers report amd for
no other purpose, To the fullest extant permitted by W, we do not acocept oF assume responsibiity 1o anyone
ofher than the association and the assocalion’s members as a body, for our avdit work, for this report, or for the

npminng.we have formed.. |
. ;
Vi |
L MNaA
s SR
Jones Avens Limited 25 April 2018
Chartered Accountants
Statutory Auditor Piper Hoayse
4 Dures Court
Bognor Road
Chichestsr
Wipe! Siregey
PO15 BFX




AGAMEMNON HOUSING ASSOCIATION LIMITED

INCOME & EXPENDITURE ACCOUNT AND STATEMENT OF CHANGES IN RESERVES

FOR THE YEAR ENDED 31 DECEMBER 2017

Notes

Turnover 3
Operating expenditure

Operating surplus 5
Interest receivable and similar income 8
Interest payable and similar expenses 8
Surplus before taxation

Taxation 10

Surplus for the financial year
Retained earnings at 1 January 2017

Retained earnings at 31 December 2017

2017
E

1,526,436
(1,236,945)

289,491

8o

289,580

289,580

13,816,243

14,105,823

2016
E

1,512,768

(1,101,840}

410,828

78
(8,981)

402,025

402,025

13,414 218

13,816,243

The Income and Expenditure Account has been prepared on the basis that all operations are continuing

operations.

Sigred on behalf of the board

Commiander B Edwards RN
Chairman

’ "‘k/g
v/ =

MrM Perry
Vice-Chairman

Lieutenant Colonel P C Bumns Retired MSc CEng MIET
Chief Executive & Secretary




AGAMEMNON HOUSING ASSOCIATION LIMITED

BALANCE SHEET
AS AT 31 DECEMBER 2017

Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Nat current assets

Total assets less current liabilities

Creditors: amounts falling due after
more than one year

MNet assets

Capital and reserves
Called up share capital
Income and expenditure account

Total equity

MNotes

1

13

14

15

18

2017

£ £

14,103,131
35,933
837,487
873,420
(97,096)

776,324

14,879,455

(773.621)

14,105,834

11

14,105,823

14,105,834

2016
E E
14,382,488
17,373
276,792
284,165
(79,730)
214,435
14,606,923
(790,662)
13,816,261
18
13,816,243
13,816,261

The financial statements were approved by the board of directors and authorised for issue on 25 April 2018 and

are signed on its behalf by:

Comrrander R Edwards RN
Chairman

ol

Mr M Perry
Vice-Chairman

Lieutenant Colone! P C Burns Retired MSc CEng MIET

Chief Executive & Secretary




AGAMEMNON HOUSING ASSOCIATION LIMITED

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2017

Motes

Cash flows from operating activities

Cash geperated from operations 18
Irberest paid

Met cash Inflow from operating activities
Investing activities

Purchase of langible fived zssets

Interas) recaived

Met cash used in investing activities

Financing activities
Repayment of bark keans

Met caph used in financing activities
Hetl increase in cash and cash equivalents
Cash and cash eguivalents a1 beginning of yaar

Cash and cash equivalents at end of year

2097

(37 283)
e

<87 EE9

=87 E05

{37 2004

560,695

276,782

837 487

2016

(170, 786)
78

(475, 788)

grr, 242
(8,951}

668,261

(170.708)

(475.785)

21,764

285,028

£70, 78




AGAMEMNON HOUSING ASSOCIATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2017

1.1

1.2

13

14

Aecounting policies

Entity informathoen

Agamemnon Housing Association Limited 5 a Co-operative and Communitty Benelit Saciety and a private
registerad provider of seclal housing In the Uniied Kingdom, The registered office s Agamamnan House,
Lindisfarne Clpse, Cosham, Porsmoulh, Hampskire, POS 258. The nature of the associgtion’s operations
and principal acliviies ars the rental and management of social housing shelterad flats,

The associstion constiutes a public benefit antity as defined by FRS 102,

Accounting convention

These financial stalements have bsen prepared in accordance with FRS 102 "The Financial Reporting
Standard applicable in the UK and Republic of reland” {"FRES 1027, the Statement of Recommended
Fractes for Social Housing Providers 2004 (SORFP), and with the Accounting Direction for private
registersd providers of social housing 2015, The financial staiements are also prepared wunder the
requiraments of the Housing and Regeneration Act 2008 and the Co-operative and Community Benefd
Societies Act 2014,

The financial siatemenis are prepared in sterling, which & the functional currency of The company
kionetary amaunts in these firancial statements ane rounded to the nearest £

The . fnancial statements have been preparsd under ihe hestorical cost conventon. The significant
accounting policies apglied in the preparation of these financial statements are set oul below. These
policies have bean consistently sppled o all years presented unless othervise siated.

Going concern

The directors have at the time of approving the financial siatements, 8 ressonzable expectation that the
assoclation has adequale resowces 1o conlinue In operalional exslence for the foreseeable future. Thius
ey confinue o adopt he going concern bases of accounting in preparing the financial statements.

Turnower

Turnower (s measured a8 the fai value aof the consideratian recaived or recanvable nel of dispounts. The
policas adopted far the recognition of lurnover ane as folloes:

Turnover represants rental and service charnge income recelvable i the yoer net of rent and senice chalges
losses from woids, revenoe grants and the amorisation of government grants.

Irlerest income is recognised using the effective derest method and dividend income is recogaisad as the
assaciation's right o eceive paymeant s established.

Tanglible fixed assets

Tanghle fixed assets (including social howsing properties) are stated at cost less accumulated depreciation
and accumulated impairmeant Iosses, Costincludes cosis direclly affributable 1o making the asset capable
of operating a5 intended such &8 the cost of scquirng land and buildings, developments costs, interest
charges on loans during e development pericd and experdiiure on improvements.  Expenditee on
imprevements will only be capitalized when || resulls in incremental fulure benefils such as increasing
renial income, reducing maintenance cosls or resulting n a significant extension of the useful economic life
of the property. Any items with & cost of less than E10,000 are deemed to be repairs and are recognised in
the Income and expendilure account,

<10



AGAMEMNON HOUSING ASSOCIATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2017

1.5

18

1.7

Accounting policies [Continuad)

Dapreciation is provided on all fangible fixed assels, ot rates calculated to write off the cost, lees estimated
residual value, of aach asset on a systematic basis over s expacted uzefy| life ae follows:

Hausng proparies E0 to 100 vears stralght Ene basks or components as below
Futures and fitings & years straight fine basis
Wehiches & years straighl line basis

Freehold land and assets in the course of construction are not depreciated.

The gain of loss ansing on the disposal of an assel 5 determined as the difference betwesn the sale
procesads and the carmying vaiue of the asset, and is recognised in the mcome and expenditure Scoount

Major components of housing properties, including roofs (50 1o B0 years), double glazing (30 years),
boiters (15 years|, heating (30 years), balhrooms (20 yéars), kilchens (20 years), 6ifls (30years) and
healing distribution {30 years), have besn accounted for and depreciated separately from the connectad
howsing properly, over their expected useful economic lives and are inclueded in housing properies:

The ugaful economic Bves of all tangible fied assels are reviewed annually.

Impairment of fised assets

Assets not measured at falr value are reviewed for any Indication that the asset may be impaired at each
balance sheel dafe, The leved at which an impairment is assessed s considered al scheme lovel, The key
indicators considerad are;

= Achangs in demand for a propery
* Obsolescence of a property.
= Achangs in govemment policy.

If such indication exists, the recoverable amount is estimated and compared to the carying amount
VWhera the camying amount exceeds d=s recoverable amount, an impeirment loss = recognised in
expendiiure throwgh the statement of comprehensive income. No such indications were noted and
therefore no review was considerad necessary.

Cash and cash equivalents

Cash at bank and in hand are basic financial assels and include cash in hand, deposits held at call with
banks, otwr shor-term lguid investments with orginal malunties of three months or less, and bank
ovardrafte, Bank cverdrafts are shown within bomowings in curmant liabllitss,

Financial instruments

The association has elected 1o apply the provisions of Section 11 'Basic Financial Insirements” and Secfian
12 'Other Financial Instruments Issuss’ of FRS 102 to gl of its financial instruments.

Financial assels are recognised in the assoclation’s balance sheet whan the association becomes parly (o
the contraciual provisions of e instrumenl

Financial assets are claasified info specified categories. The clazsification depends on the neture and
purpase of the financial assels and |5 determined af [ha tme of recognition
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AGAMEMNON HOUSING ASSOCIATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2017

1

1.8

Accounting policies Centinuad)

Basic fingnelsl sassets

Basic financial assets, which include rent arrears and ofher receivables and cash and bank balances, are
inifizlly messured &l fransaction price including transaction costs .and are subsequently carred at
amortised cost using the effective inferest rmathod, unless the arrangement conetitutes a finaneing
fransaction, where the iransaction Is measured at the present value of the fulure receipts discounied at a
markel rate of interest. Other financial assets classified as fair value threugh incoma and expendiure are
measured at fair value,

Impairment of financial assefs

Financial assets, oher than those hefd ai fair valus through income and expendilure, are accessed for
indicators of impairmant &l esch reporing end date

Financial assels are mpaired where there is objeciive evidenca thal, as a result of cne of more events thal
opcurred after the inifial recognition of the financial assat, the éstimated fulure cash flows have been
affected. The impalrment loss (5 recognizad inincome and expanditure,

Derecognition of financial assefs

Financial assels are derecognised ooly when the confractual righis to the cash flows fron the asset expire,
or when | fransfers the financial assel and substantially all the reks and rewzrds of cwnership to another
Entity,

Classification of financial lizbilities

Financlal Eabilities and equity Instruments are classified according to the substance of the contractual
arrangements enfered Into. An equity Instrument |s any contract that evidences a residual Inlerest in the
assets of the associabion afler deducting all of its lizbilfies.

Basic financia liabilities

Basic financial Habilities, Including trade and olher pavables and bank Ioans are indially recognised at
transaction price unless the arrangement constiutes a financing fransaction, where the debt instrument is
measured at ihe precert value of the fulure receipis discounted at & markst rate of irferest

Deb! instruments are subsequently camied at amortised cosf, using the effective interes! rate method.

Trade payables are cbligations 1o pay for goods or senvices that have been acquirad in the ordinary course
of business Irom suppliers. Accounts payable sre classfied as current BEabiltes I payment 1z due within
one year of less, I nal, they are presented as non-cursnt kabilibies. Trade payables are recognised initially
al transaction price and subsequenily measured at amorised cost using the effective interes! mathod.

Financial liabifites and equily nstrumenis are classified according o tbe substance of the confraciusl
arangements entered into, An aguity instrument e any contract that evidences a realdual inleresat in the
anaets of the aesocistion after deductng all of He lisbilkties.

Derecagnition of financial Rabllities
Financial liakilifes are demecognised when, and only when, the association’'s chligations ame discharged,
cancelled, or thay expire.

Taxation
The association has charitable status with HM Revenue and Customs and no charge to Corporation Tax
[ax arises on hese resulls. Deferred @x @& therefore aiso nol applicable.

The asscciabion s not registered for YAT and all expenditure is shown inclusive of WAT.
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AGAMEMNON HOUSING ASSOCIATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2017

1

148

140

1.1

Accounting policles (Cantinued)

Employes benefits

The costs of short-term employee benefits are recognised as a liability and an expense, unless those costs
ara required 1o be recagnised as part of the cost of stock or fixed assats.

The cost of any unused holiday entilemnent & recognized n the period in whith the employes’s services
are received

Termination benefits are recognised immediately as an expense when the association is demanstrably
commitied to terminate the employment of an employes or to provide termination benafits.

Ratirement banefits
Paymentes io defined contribuiion retiremant banefit schemes ane charged as an expense as they fall dus

Gowvernment grante

Social housing or ather government grants are received to finance sockal housing proparties. These grants
are recognisad at tha fair value of the asset received or recefvable. Where the assats are accounted far
using the cost model then the government grant is accounted for wsing the accrnuals model. Tha difference
between the fair valuz of the asset and the consideration is recognized as a liabdity and amortised over the
useful econcmic life of the asset. This amontization is recognised within turmover,

Uinder certain circumstances, primarily following the sale of a property, the grant & repavable or recyslable
but ihiz iz often restricted to the net proceeds of sale. Where government grards are required o be
recycled, a Eabiity is included to recogmise this obligation,

Government granis received as @ contribulion to revenue expendiiure are recognised in the statement of
comprehensive income on a-systematic basis over the pericd in which the landiord recognises the rekaled
costs for which the grant is intended to compensate, The related expanditure is included under
adminigtrative expenassé. Grants are recognised in the same peried 88 the relaied sxpenditura provided
the condifions for recept have been saticfied and there & reasonable assurance that the grant will be
e o

Judgements and koy sources of estimation uncertainty

In the application of the associalion’s escounting policles, the directors are required to make judgemeants,
estimates and assumplions about the carrying amount of assets and lisbilities thet are not readily apparent
from other sources. The estmetes snd associated sssumptions sre based on histoncal exparience and
oiher factore that are coneidersd (o be relevant. Acteal resulte may differ from these sstimates.

The estimates and underlying assumplions are reviewed onan ongoing bagis. Rewsions 1o accounting
estimates are recognisad in the period in which the estmate & revisad. § the revision affects only that
pericd, or in the perod of the revision and fulure perods if the revision affects both current and future
periods,

The estimates and assumpbions which have a signficani risk of causing & matenal sdjusiment o the
carrying amourd of assels and liabilities are cutlined baiow,

Key sources of estimation uncertainty

The estimates and assumpltans which have 8 significant risk of causing a matarial adjusiment to the
carrying amourt of assels and liabilities are as follows,

Estimated useful lives
The usaful life of housing properties and hair components has been estimated using the Naticonal Housing
Federation matrix of property components as a basis.
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AGAMEMNON HOUSING ASSOCIATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2017

3 Sacial housing turnover and costs

Rents receivable excluding service charges
Senvice charges receiveble

Oiher sundry income

Amortisation of capital grants

Soclal housing activily expanditura
Cperating surplus!{deficit) from social howsing activities
Mai surplusfideficit) from social housing achvities

“oid losees

4 Accommaodation owned and in management

Completed units:
Shefierad housing ket at social rent - 2 persan flais
Shelerad housing ket al social rent - 1 person flats

§  Operating surplus
Cpsesating surplus far the year s sixled after ehargimgd erediting)

Remunaration, axclushee of VAT, payable o the axternal suditors:
Auditing of the accounts
Accountancy services

Deprecation of owned tangible fixed assets

Daficit on disposal of tangible foed assels

2017 2018

E E

E18465 B13,341
E88 127 GTS 265

4. 770 3121

17 041 17,041
1,526 436 1.512,76h
(1,238,045 (1,101, 840)
80401 410,528
285 580 402 025
(11,503 {15.42.‘-'-;
Mumber of Mumber of
units at units at
21 December 31 December
207 2018

) G4

143 142

237 238

2007 2016

£ £

3873 3,600
1,350 1,208

223 Baf 319,860
2800 -
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AGAMEMNON HOUSING ASSOCIATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2017

-] Employaas

The average manthly number of persons (including direciors) employed by the company during the year

WA

207 2076
Mumber Mumier
Ciffice stafl 4 <
Viardens & &
Maintenance and cleaning 7 T
Wellbeing assistant 1 1
18 i7
Axerage full time equvalent (based ona 37.5 hour week) 14 14

Their aggragate remuneralion comgrised:
2017 2016
E £
Wages and sakares 223,191 03543
Social secunty costs 24,874 23873
Pansian cosls 20,726 200819
268,751 248 343

7 Board and key management personnel remuneration

2017 2016
E E
Remunaration far gualifying services 63,244 BO,714

Mo remuneration was recavable by board members,

The hMghest paid director received EFE3244 (2016 - £60714) remuneraton  (escluding  pension
contritutione).

The associalion does nof cperate an occupational pension scheme but offers o contribule a proportion af
salary 1o the chief executive’s personal pension scheme on the same lerms as ather employvees, the chief
executive elected io have this paid as part of the above salary,

For the purposes of the above disciosures, "Director” also includes the Chief Executive and any oher
person who is a member of the sxecutive management team, o iz equivalent, of the agsociation,

- 15 -



AGAMEMNON HOUSING ASSOCIATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2017

B Interest receivable and similar incame

Intarest income
Irterest on bank deposiis

8 Interest payable and similar expenses

Interast on financial liabilities measuwred at amortised cost
Interest on bank overdrafis and loans

10 Taxation

2047 2018
E E

a4 T
2017 2016
£ £

- 8.881

The gsaociglion has chantahle statss with HM Eevenue & Customs and om the basis of thesa financeal

statements no provisson has been made for corporation tay.

11 Tangible fixed assets

Housing Fletures and Vehiclea Tovtal
properies fittings
E £ E E
Cost
At 1 January 2017 1B 528 237 66,907 7.952 18,801,008
Additions: works to existing properties 37 280 . a 37,280
Disposale {7, 000) - - (7,000
Al 31 December 2097 18,555,625 GG, a0y 7552 18,631,385
Depreciation and impairment
Al 1 January 2017 4,133 749 66,907 7,852 4,208 08
Depreciation charged in the vear 323845 - - 323 845
Eliminated in respect of dispasals 4 200 - - (4,200
At 31 December 2017 4453 365 &6 807 7852 4,528 254
Carnying amount
At 31 December 2017 14,103,131 - = 14103131
At 31 December 2016 14,352 488 - - 14,302,488
The carmyng value of land and buidings comprises;
2017 2018
£ &
Freahold 14 088,752 14,377, 816
Long leasshaold 14,339 14672
14,103,131 14,302,488
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AGAMEMNON HOUSING ASSOCIATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2017

1% Fimancial instruments
Carrying amount of financial assets
Dbt instruments measured # snofised cost
Carrying amount of financial liabilities
hMeasured aramortised cost

13 Debtors

Amounts falling due within one year:

Social housing rent arrears
Pregaymenis and accrued income

14 Creditors: amounts falling due within one year

Motos
Rents paid in advance
CHRer tlaxabon and social security
Eovernment granis 16
Ciher creditors
Accruals and defesred income
18 Creditors: amounts falling due after more than one year
Motes

Corvernment granis 1 1:1

2047

8,203

80,018

2047

8,203
27,70

35,933

40,252
¥
17,041

39,766

87,096

2018

5,543
1,730

17,373

39,451
254
17,041
1,286
21,686

79,730

2016

a0 6e2

« PT=



AGAMEMNON HOUSING ASSOCIATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2017

16  Government grants

Deferred incomes |5 included In the financial statements as fallows:

Current abithes
Manm-current liabiliies

Social housing government grants
At 1 danuary 2017

A 31 Decamber 2007
Amortisation

At 1 January 2017
Amortiead during the year
Al 53 December 2017

Carrying amount
Al 31 December 2017

T 2016

£ E

17,041 17,041
773,621 Fal 552
790,662 807,703
1,183,848 1,163,845
1,163,049 1,163 6840
55 245 338,205
17,041 17.041
373,287 356,245

750,662

BOT FO3

Deferred income & comprised of sockal housing government grants which are amortized over the useful
epanomic of the assats which they finance, Included above are amounts which fall due o be amortised

after frve years toalling ET05 457 (2016 £722,4588)
17 Retirement benefit schemes

Defined contribution schemes

Charge to income and expendilure in respect of defined contribution

schames

2mr

20,726

The associafion does not operate a pension scheme but will confnbute & propertion of

salary i an employes's personsl pension scheme.

2016

20,810
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AGAMEMNON HOUSING ASSOCIATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2017

18 Share capital

19

20

M7 2016
E E
Ordinary share capital
lszsued and fully paid
Brought forward 18 16
Forfaited during the year {7 -
11 Crdinary of £1 sach 11 1B

These shares do nol carry any right ta a dividend, cannot be redeemed and do not give any provision for &
distribution on a winding up, All members are enfitled to vote &t Genaral Meetings.

Cash generated from operations

2047 2016
£ E

Surplus for the year after tax 288 580 402 025
Adjustments far;
Finance coghs - 822981
Investmant income (248) (78]
Loss on désposal of tangible fixed assets 2,800 -
Ciepreciaton and impaimment of tangible fixed asseis 23,845 19,860
Forfelted shares (7} -
Movements in working capital;
(Increase)decrease in debions (18, 560) 4707
Increpselidecrease) in credifors 17,366 [(41.212)
(Decrease) in deferred income (17, 047) (17,041)
Cash generated from operations 5a7Y Boh GBTT 242

Mon-audit services provided by auditor

In eosnmon with many other association’s of our size and Rature we Use our auditors o assist with the
praparation of the statutory financial stalements.
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