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AGAMEMNON HOUSING ASSOCIATION LIMITED

CHAIRMAN'S REPORT
FOR THE YEAR ENDED 371 DECEMBER 2018

| am delighted. once again, to report another successful year where the Agamemnon Heusng Associabon has
continued to deliver high quality, safe and cost effective homes for s tEnants.

Curing the yeer the Board of Directors held an externally-facilitated siretegc revew that confimed and
reinforced our primary mission, 'to provide Suality Living 1o Vetsrans over 50 and their famifies. The key
outcormes werg thal the Board determined (o

&, Increase thie number of our seneficiaries;

b. imprave engagemant with the wider community

G Mh@EdimiEe aur benahciaries experience and wellbeing; and
4. be recognized and respected 25 a beacan of excellente.

Strang financial confrols enabled the Association 1o make an cperating surpius of £262 862 [booeted by the sale
of & suplus housing asset to £418.757) on & turnover of £1,522 484, despiie the HM Government imposed -1%
rent reducton and the angaing and significant investment in our current counts, We cantinue 1o roll-aut Wellbeing

FOOmS in ol properties aswall as ensurg that cur flats remain bettar than the UK Gavernment's Decent Homes
Stendard, This programme of Investmem Includes renewal and repigsemant of bathwoome and kilchens within
our fats, a8 well as larger projects such as the replacement of §ifls and windows.

In addition fo inwesting in our curment stocx we continue to plan on growth, as we believe there iz a clear
requirament for our offeding, and we ars always laoking far potertial siles in the Pertsmouth ares

During the year Commodore Tony Lyddon and Alex Bum siepped down from the Board and we thank them for
their support and help over a number of years. |n line with our push for greater diversity on the Board we were
delighted 1o welcome Lieutznant Kelly Jenking-Hill which means we now have two senving female naval offcars
ag Directore, as well as welzoming Rachel Cwen who rung a keal veterans-focused social enferprise,

The departure of the Chief Executive at the end of the year cowld have led o & cerlain amount of distuption but
the Board wers delighted when Commander Migel Langhom siepged in al short nofice 1o steady the ship, and
act as the inkzrim CEQ, and we thank him for his support

Finally, as absays, | would like to atknowladge the hard work and dedication of our {eam of wardens, proparty
sanice angineers, domestic assistans, wellbeing suppart ang office 2ta¥f. They are on the front line, day in day
out; frendly, caring and supportive, ensuring that the Association dalivers on s vision of being the leading
provider of quality iving for velerang. Thank yau all

Commander R Edwards RN
Chairman
10 April 2018




AGAMENNON HOUSING ASSOCIATION LIMITED Fh

Faa i
BOARD REPORT

FOR THE YEAR ENDED 31 DECEMBER 2018

The directers present their annual report and financial statements for the year ended 31 December 2016

Principal activities

The principal activity of the association continued to be that of the development, rental and managemant of
eocial housing ascommodation

Directors

The directors whao held office during the year and up 1o the date of signature of the financial staterments wars 28
faliows:

Commander B Edwards RN
Mr b Perry

Commodone & Lyddon RN (Fegigned 25 April 20718)

Mr 5 Dewriam

Mr B Harrson

Mrs & Burm {Resigned 17 October 201 8)
Mr G Musson

Commander N Langhorm RN {Resigned 11 February 2019)
Lisutznant Commander K Mehta RN

hr & Dixon

M P \Wiatkine

Lisutenant ¥ Jeakins-Hill RN (Appointed 25 April 2018)
Mz B O Owen [Appointed 17 Oclober 2015

&0 direciors hold one shars inthe associalion,

Results for the year
The resulis for the year are setout on page B,

Directore” insurance

The aesociation maintains insurance pelices on behall of all the directore agairst lakdly ariing from
negligence, breach of duty and breach of truet in relation to the association.

Auditor

A resolution propasing that Jones Avens Limted be reappeinted as auddars of the association will be put e the
Annual General Meeting.

Statement of disclosure to auditor

S0 far as each person who was a direcior at the date of approving this repor is awars. there is ro relevant audlt
information of which the association's auditors are unaware. Additionally. the directars individually have taken afl
the necessary sieps that they cught o have taken as directors in orcer fo make themselves aware of all ralevant
audit information and 1o establish that the association’s auditors are aware of that information.




AGAMEMNON HOUSING ASSOCIATION LIMITED

e
| Moy Spern -

BOARD REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

Governance and financial viability statement

The board confinuss (o operaie in a very effective manner and keeps ilself abreast of emerging issues within the
secior by ifs membershin of the appropriate govemning bodies (Mational Hausing Federabion, Homes Engtand
Fegulator of Social Housmg, the Homes and Communities Agency). VWe are also members of COBSED
(Confederation of Service Chariflies) which ensures we kaep updated on significant issues within the servics
chanty sector, Finally, we are a key member of the Housing for Dider People benchmarking group af Aculy
whiich provides us with 3 peer review process within the social housing secior,

Ve conduct the NHF Code of Governance Complance seif-assessment check on an annual basis and ihis has

been compieted for 2018, Only one Bsee was raised regarding trustee approisal which will be addressed n
20711

Cue fo our efficient and cost-effective processes we continue to mark 2 healthy operating surplus which & re-
imeested in the cument siock fo maintain very high standards and is sef aside for futuie growdh 1o akdiess the
chronic shaortage of social kousing within the coundry

Principal risks and uncerfainties
Te Assacalion nes denlifigd the rfollowing categanes of fisk:

Phiysical — which 8 miligated by & %cus on planned maintenance, up to date healts and safety procedures and
fine prevantion and mitigation devicas. We are pommiited b the production of new atocs in the Portamouih area
whan the rght conditions antse

Strateqic — eddrassed by hodding sirategy warkehops Svary two years to ensure the beard 1 op to date with the
latest in the sector and provides the long-term cutlzok within the poltical and economic chimate

Compliance — 2018 saw @ comprehensive health and safety risk assassment and the impdementation of all the
reports recommendations, Secior compliance js-assured through association membership as cullingd above

Human - Texible working practicss ard sttention o individws! staff neede hes resultsd in 2 reduced staft
burnaver rate in 2016 This will Be further enhancsd in 2018 by the cutsourcing of HR senvices to Bring all our
palicies and procedures up fo dale and to enhance the stalf cxperience when interacling with HR processes

Technology — In 2018 a comprehensive IT re-fresh will take place io mprove working practices, administrative
affectiveness and cyvber security. Once implementsd the Associations systems will ba filly GDPR camplant and
employ much more rabust cyDer sacurty procedures

Financial = the Association Is financially very secure with a large real estate portfolic and & healthy operating
Surplus on a yearly basis, Despite the inancal robustness, the team ane constantly striving fed greater alfciency
by reviewing all coniracts to ensure best value for money, The compulsary 156 reduction in rénts imposed by the
government kas bean managed with minimum impact. Eardy experience of Unhversal Credit has highfighted that
this could BeSome an averdncreasing buraaecratss burdan on the Asscciation which needs 1o he addressed,

Value for money statement

"alue for money' [VFM) 5 a term used o aszess whether an organisation has obiained the maximum bBenefi
fram the goods and services it acquires, within the resources availzble 1o it The Associalian embraces a VFh
cultere and demonstratmg WFM is 3 core responsibility for the CEQ &t the guarery Fimsnce and Audd
Committes mestings. We work hard (o ensure that we achieve this through the careful use of resources and we
continually strive (o delver sfficiencies and improve the gualily of our accommodabon and senrdices for our
tenanis. Regular feedback from owr [enanis & Tenanls Paricipaton Meetings, sugpers this view with many
expraszing satisfaction at the value for money they are gething,
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BOARD REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

Value for money statemant jcontinuad)

What we mean by the term "Value for Money”

Achieving the VFM is also often described in terms of the tree E's’ — econamy efficiency and efectivensss.
The definition of the three E's = as follows:

* Economy - carelul use of resources (o save expenses, time or effart
* Efficiency — deliverirg the same level of service for less cost, time or effart

* Effectivensss - galivering 2 beffer service or getting a better return for the same amaunt of expenge,
tirme or effort.

We achieve this through:

* A comprehensive and strategic approach led by cur Boards of Trustess.,

* Understanding and monitoring the performance of all our resources and asasts,
Regularly reviewing our parformance and reporting on a guarterly basis.
Involving our cuslomers with the delivery of our VEM thrasgh mesfings and surveys.

Complying with our regulator the Homes and Communities Agenecy and benchmarking with aur peers st
a Mational ang lecal leval,

" = @

Examples of what have we achieved:

* 2018 s&w a continuing emphasis on kitchen and bathrocm refurbishment to bty our stock up
modern standards,

As wardens are imcreasingly living out, we are Istting out our old warden's flats s increase are stock

levels and subsequent revenue

With the arrival of a new propedy maintenance adrinistrator in 20918 we are going through a structured

precess of reviewing al contrachs to ensure best value for money.

* We conducted a major mid-life upgrade to the Iift In Situs Court in 2018 and have two more planned fer
2019 at Comwell Court and Victory Court.

= The Association commissioned an external full stock survey in 2018 to ensure that we havs 2
romprenensve understanding of our stock condilion and Bely (ifespan.

* We are progressing a phased repiacement of lighting within our courts by new LED systems to imporove
longewity and efficiency and reduce lang tarm costs.

Regulator for Social Housing Indicator 2018
Rainvesimen % 0,19%,
New supply delivered (sccial housing units) [as % of existing siock] 0.42%
Mew supply delivered (Non-social housing units) 0.00%
Geanng {REH and Scorecard measurs) -B.43%
EBITOA MR (36 % interest) BlA,
Headling housing cost per unit Ed 114 .45
Dperating margin (social housing letings) 16, 500%
Operating margin (owerall) 18.58%
Retum on Capital Employed (ROCE) % 267%

Dn-p-er.g{:r of the board

Commander B Edwards BR
Chalrmman

10 April 2019
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DIRECTORS' RESPONSIBILITIES STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2018

The board is responsible for pragaring the repert and financial statements in accondance with applicable law and
regulstions.

The Co-operative and Community Berefl Societies Acl 2074 &nd registered socdal housing legisiation reguire
the: baard f0 prepare financial statements for each financial year which gve a frue and fair wiew of the state of
affars of the associafion ard of its income and expenditure for thal peasod,

In preparing these financial stalements, the board is required to

= galest suiable secounting policies and then apply fhem consistanthy:

= make judgersents and astimates that are reasonable and prudent:

+ glate whether applcable accounting standards have been foilowed, subject to any matenal degarures
disdlosad and explained in the fimancial statements: and

= prepare the financial statements on the going concern basis unless i is nappropriate o prasume that
Ihe association will cordinue in DUsIneEs.

The board Is responsibbs for keeping proper accounting records which dsclose with reasonable accuacy at-any
time the financial position af the assosiation and erable || to snsere that the financial staterments comply with
Co-speralive and Comminity Benefit Socetes Act 2044, the Heusing and Regeneration Act 2008 and the
Aceounting Directon for prvate registersd providers of socal howsng 2015 1t has general responsibility for
faking reascnable steps to safeguard the asseis of the associstion and 1o prevent and dedect fraud and ather
iraguiarities.
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INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF AGAMEMNON HOUSING ASSOCIATION LIMITED

Opinion

W have audited the financial statements of Agamemnon Housing Association Limited (lhe ‘association’) for the
vear ended 31 December 201 =of cut on pages 8 te 22. The financial reporting framewark that has been
applied in thelr preparation = appicanle law and United Kingdam Accounting Standards, including FRS 102 Tha
Financial Reporting Standard applicabie in the UK and Repuhiic of iefand (United Kingdom Genarally Accepted
Accounting Practice).

In our apingn the financial sfatermens

* give a true and fair view of the state of the assacialion’s affairs as at 31 December 2018 and of ds
suplus for the year then ended:

W :;a'-'e been property prepared in accordance with United Kingdomn Generally Accepted Accounting

ractice, and

= have been properly prepared n accordence with the Co-gperative and Commiunity Benefit Socigbas Act
2014, the Houeing and Regeneration Act 2008 and the Accounting Direction for privale registered
providers of secial housing 2015.

Basis for opinicn

We conducted our awdit in accordance with International Standards on Audding (L) {I1SAs (UKY) and applicabie
law. Qur reapengibilities under those stendards are further described in the Auditor's responsibilities for the audit
of the financial efatemenie section of our report. We are independent of the association in accardance with the
ethical requirements that ane relevant to our awdit of the financial statements in the UK, incluging the FRC's
Ethical Standard, and the provisions available for sudite of emall anbtles. i the cirsumstances aet cut In nebe 13
o the francial statements, and we have fulfiled our othar athical responsibilities in accordance with these
requirements, e believe that the audit evidence we have obtaned s suffcsent and appropriate to provide 3
basis for our opinion.

Conclusions relating to going concemn
We have nothing to report in respect of the following matters in relation to which the 1523 (LK) require us o
report to you where:
* the directors’ use of the going concern bass of accounting in the preparation of the financal statements is
not appropriate; of
* the direciors have not diszlosed in the financal statements any entified materia uncertinties that may
cast sgnificant doubt boul the association's ability 1o continue 1o adept the going concam basis of

accounting for a peried of at least twelve months from the date when the financial stalements are authodsed
for iggus,

Crther information

The direciors are responsibiz far the other information. The other infermation comprises the informatan includes
in the annual report, other than the financial statements and our suditer's report thereon, Cur opinion on the
financial statements does not covar the ather information and, except fo fhe extent othersies axplicilly stated in
our report, Wwe do niot express any form of assurance conclusion therson

In connection with our audit of the financial statements, our respansibility is to read the sthar infarmation and. in
doing so, consider whether the other information is materially Incoasistent with the financia? statements or cur
knowledge obtained in the audit or otherwise appears 1o be matenally misstated, IF we dentfy euch matarial
Incorsistencies or apparent malerial misstatements, we are required to determine whether there & a material
migsiatement in the financial statements or a malarial misstatement of the other information, IF, based on the
work we have performed, we conclude that there is a8 matertal misstatement of this other information, we are
reguired to repod that fact,

We have nathing ta reped in this regard,
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INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF AGAMEMNON HOUSING ASSOCIATION LIMITED

Matters on which we are required to report by exception

In the light of the knowladoe and undarstanding of the asesciation and its enviranment abteined inthe course of
the awdit, we have nct idendified material misstaiements in the Charman’s Report of the Board Report

We have ncthing to report in respect of the follewing matters whers the Co-gperative and Community Benefit
Societies Act 2074 reguires us to repoe 1 il i1 IR G Sginion;

= & salisfaciory system of control over ransaclions has nol been maintained; or

= the aesociation has nal kepd proper accourting recornds,

= the finsncial staterments are not inagresmend with the books of ascourt; or

» we hawe rot recewed afl the information and explanaticrs we need for our audit,

Responsibilities of directors

Aa explained moare fully in the Dreclos' Responsibilifies Statement set out on page & the direcicrs are
respansible for the preparation of the financial statements and for being satished that they give a frue and fair
wiess, and far sueh inemal contrsl 58 e direciors defermine i necessary 1o enable the preparation of inancial
staternants that are free fram matenal misstatement, whether dus to fraud or emor

In preparing th& Enancial statements, the direciors are responsifle for assessing e association's abiity to
cardinue as a going concern, disclosing, as applicable, matiers relaied to going concern and usng the going
concern bass of sccounting unless the directors ether intend to lkguidate the association or to cease operations,
o Mave n realishe albernative Bl to 9o sa,

Auditor's responsibilities for the audit of the financial statements

Cur objeclives are to obtzin reagonable assurance about whether the financial statamends as a whoke are free
fram rmaterial misstalament, Whether due to fraod or error, and fo issue an audidor's report that meledes our
apinicn, Reasonable assurancs s a high level of assurance, but ks not & guarantes that ar audd cendested in
accordance with 1543 (L] will abways dsect 8 materis) missiaternent when it exists. Misstatements can arise
fram fraud or error and ame considered matenal if, individually or in he aggregale. they could reasorably be
axpected to influanca tha aconcmic decislone of users taken on the Basis of these firancial statements.

& further description of our responsibilites for the audit of the Yinancial statements s located on the Finencial
Reporting Council's website at: hittp e fre.org.ukfatditorerasponsibilities. This description forms par of our
asditar's repor

Use of our report

This report is made solely o the associabon's members. as a body, in accordance with section &7 of the Co-
operative and Community Benefit Societes Act 2014, Our sudt! work his Deen wndertaken 55 that we might
state 1o 1he association’s members those matters we are reguired jo staie 1o them in an audior's report and for
n2 other purpose. To the fullest extent parmitted by law, we do not accept or assume responsiblity to anyone
pther than the association and the association's members as a body, for our audit wark, for this report, or for the

We fave formed.

.J-:mus Avans Limited 10 Aol 2015

Chartered Accountants

Statutory Auditor Fiper House
4 Dukes Court
Bognor Raad
Chichester
West Sussex
POD BFX
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STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2018

2018 2017

HNotes £ £
Turnover 3 1,922 864 1,526 436
Cgerating expenditere (1,2688,322) (1,235 845)
Operating surplus 5 253,573 288 481
IntErest rescsivatle and similar noome B 1,885 84
Surplus on disposal of tangiole fixed gasets
- - disposal of housng accommocatan 155,034
Surplus before taxation 400 482 2B8.580
Taxaton =1 a o
Surplus for the financial year 405 482 Z89.580

The Income and Expenditusa Accournt has bean
operaticns

E'rgner.' an behall of the board

Hﬂ'

g

{:ﬂmmamer R Edwarda RN
Chairman

e
-
e -

—

-

e by Parmy
Vice-Chairman

SV e T—

Commandar M Langhorm RN
Chief Executive & Secrefary

prepared on the basis that all sperations are confinuing
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BALANCE SHEET
AS AT 31 DECEMBER 2018
18 2017

Notes £ f E E
Fixed assats
Tanpible ss=ets 0 13,790,354 4,103,139
Current assets
Cehiore 12 20,400 35833
Cash at bank and 0 hand 1.562 016 BAT 487

1583016 BT3420

Creditors: amowunts falling duo within 13
one year {110, 704) (57 D95)
Met current assets 1,.47T2.622 TTE. 524
Total assets less current liabilities 15,271,876 14 578 458
Creditors: amounts falling due after 14
miore than one year (758, 560) {TT3,621)
Mot assets 14,515 286 14,105 534
Capital and reserves
Cabed wp shase capital 17 11 1
Income and expendrture accoun 14,515,285 14,105,823
Total equity 14,105,834

14,515,206

The financial statements were approved by the board of directors and authorisad for lssue on 10 Aprd 2019 and

are signed on its behalf by:

Cammander B Edwards RN

Chalrman
<
——
&"'\-\.
hr M Perry p
Vice-Chairman

| ST S SRS

Carmmander W Langnom R
Chief Executive & Secretary
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STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 31 DECEMBER 2018

Ealance at 1 January 2017
Year ended 3 December 2017;

Profit and tofal comprehensive incams for the year
Forfaited shares

Balance at 31 Docember 2097

YWear ended 31 December 2018:
Profit and fotal comprahensae income for the Year

Balance at 31 December 2018

Share Income and Tatal
capital expenditure
account
E E E
18 13,618,243 13814261
2B8,580 2849 580
(7 - (7
114,105,823 14105834
- 408 462 405 467
11 14,595 285

14515288

-10-
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STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2018

2018 2017

MHotes £ E E E
Cash flows from operating activities
Cash generated from cperations 18 SED BG4 ST RGh
Investing activities
Purchase of tangible fixed assets (45414} (27 28]
Proceeds on diaposal of tangible fixed assets 179,134 3
interest recelved 1,855 ag
Net cash generated Iromijused in} investing
activities 135,576 (372000
Hiet cash used in financing activities " E
Het increase in cash and cash eguivalents Tao428 560,685
Cash and cash eguivalkents at baginning of year B3T 487 276 TR

Cash and cash equivalents at and of year 1,562 B16 BaT 48T
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

1

1.1

1.2

1A

1.4

Accounting palicies

Entity infarmation

Agarmemnon Houging Asscciation Limited is a Co-sperative and Community Benelt Society and a private
regictered provider of social hausng in the United Kingdom. The registened offce is Agamemnen House,
Lindigfame Close, Cosham, Portsmouth, Hampshire, POS 22B, The nature of the assocation's operaficrs
and principal sctivities are tha rental and management of social housing shelared flals.

The asseciation constitules a public benefil entity as defined by FRS 102,

Accounting comvention

These financial statements have besn prepared |n accordance with FRS 102 “The Financial Reparing
Standard applicable in the UK and Republic of irefand’ {FRE 1027, the Statement of Recommended
Practice for Soclal Housing Providers 2014 (SORP). and with the Accounting Direction for private
registered providers ef social housing 2015 The financial statements are also prepared under the

requirements of the Heusing and Regeneration Act 2008 and the Co-operative and Cormmunity Seneft
Socielies Act 2014,

The fnancial stalements are prepared in sterling, which is the funclional currency of the company
Menetary amouris in these financial stalerments are rounded (o the nearear £,

The financial statements have been prepared under the historical cost converiion. The significant

accounting policies applied in the preparation of these financial statements are set out helow, Thase
polcies have been consistently apalied 1o all years presented unless otherwise gialad

Bolng concem

The directars have at the time of agproving the financial statements, a rassonable expaciation that the
atscciation has adequate rescurses to continue (R operational exisience for the foresseakle fulure. Thus
they continue to adopi the going concem basis of atcoumhing m prepanng the financial statamenis,

Turnever

Tumower is measured at the far value of the consideration receed of receivable net of discouniE, The
policies adopted for the recagnition of turnever are as fallews:

Turnover represents rental and servics charge incarms receivable n the year net of rent and sanvice charge
osses from voids, revenue grants and the amartisaton af gevemmeant grarts

interes! income is recognised using the effective interast method and dividend Incama is recognized as the
associgton's nght to receive payment iz established.

Tangible fixed assets

Tangibée fixed asssts (including sotial housing properties) are tated at cost less accumulated depreciation
and accumulated impairmant losses, Cost includes costs directly atiributable to meking the aseat capable
of cperaling as intended such as the cost of acquiring land and buildings, developments costs, intemest
tharges on loans auring the deveiopment period and expendiure an imorovemests, Expenditure on
improvernents will only be capitalised when it results in incremental future benefits such as increasing
rental income, reducing maintenance costs or resullng in a significant extension of the useful scon omic life
of the property. Any items with a cos! of less than £10,000 are deemed 1o be repairs and are recognised m
the income and expenditure account.

g
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMEER 2018

1.6

1.7

Accounting policles [Continued)

Depreciation is provided an all tangible fixed assets. at rates caloulsted to write o the tost, less estimatad
residual value, of each a5sel on & Sysiematic basis over its expected vselul life as follows:

Housing prapesties 50-in 100 years straight line basis or campanents as below
Fixtures and fithirngs E years siralght line bagis
\ekclas & yaars siraight ine bags

Freehold lard and asseis in the course of eonstrection are not depreciated

The gain or loss arising on fhe depasal of an asset ia determined as the difference between the sals
proceeds and the carrying value of the asset, and is recagnised in the income and expenditure account.

Major componarts of housing properties incuding roofs [50 to B years), double glazing (30 years)
bodlers (15 vearsl, heating (30 years), bathrooms {20 years), ®itchens (20 years), Ifis [30vears) and
heating distribution {30 years), have been accounted for and depreciated separately from the connected
housing propeny, over ther expected useful economic [ves and are inchaded in housing propenes,

The usetul economic lives of all tangible fixed asse1s are reviewsd annually,

Impairment of fixed assels

Assels not measured at fair value are reviewed Torany indication that the asset may be impaired al each
balance sheet dale. The level a8 which @&n impairment s assessed is considensd at scham lavel. The kisy
indicators congigenad are:

» Achange in demand for e sropaniy.
» Opeolescance of & property,
* A& change in govemment palioy.

If such indication sisis, he recoverable amount s estimated and companed o the camying amowent
Where the carrying amouni exceeds its recoverable amount. an Impairment loss is recognised in
expenditure through the statement of comprehensive income. No such indicafions were noled and
tharafong no revitw was considersd necessan.

Cash and cash eguivalents

Cash at bank and in hand are basic financial assets and inclode cash in hand, deposits hald at call with
banks, other shor-term liguid mvesimenis with original matunties of ihree monihs o less, and bank
overdrafts. Bank overcrafs are shawn within bormowings. in current lisbilities.

Firmancial instruments

The association has elected 10 apply the provisions bf Secticn 11 "Basic Financial Instruments’ and Section
12 Ol Financial Instruments issues’ of FRS 102 1o all of its financlal instruments.

Financial assets are recognised in the sssocition's Balance sheel Wwhen [he Jssoalan Becamsae party 1o
the contractual provisions of the nstrument

Financial asests are classifisd imo specifed cetegories: The classificstion depends an e nalums ang
purpose of the financial 2ssets and is determingd at the time of recognition

£} 2
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Accounting policies (Continued)

Bazie financial ascote

Basic financlal assets, which include rent arrars and other receivabdss and cash and bank balances. are
intially measured at transacion price imcluding transaction costs and are subsequently camied at
amortised cost using the effective intersst method, unlege the arrangement consfitules a financing
transaction, where the transaciion is measured at the present value of the future receipls discounted at a

market rate of interast. Other financial sssets classified as fair value through income and sxpenditsre ane
migasurad af fair value,

Oiher financial assefs

Other financial assats, including nvestments in aquity instruments which ase not subsidiaries, assaciates
or joint wentures, are initially measured at far value, which i normally the ransaction price. Such asseis
are subsequéntly carried af fair value and the changes in fair value are recognised in profit or loss, except

thal invesiments in equity instruments that are not publely traded and whose fair values cannot be
measured reliably are measured at cost legs impaiment.

Impairment of financial asseis

Financial assets, ofher than those held at fair valse thraugh income and expanditure, afe assessed for
indicators of impairment i each reporting 2nd date

Financigl assets are impaired where there is objectve evidenes that as a result of ane e more events thuat
cccured sfter the inttial recognition of the financial asset, the estimated future cash flows have been
affected. The impairment loss is recognised in income and sxpenditure.

Deracognition of financial assets
Financial assete are derecognised only when the cantractual rights to the cash fiows from the asset expire,

or when i transfers the financial asset and substantially all the risks and rewards of cwnership 1o another
entity

Clazssification af financial fahilites
Financial Fabilities and equity instruments are classified sccording to the substance of the esntractual

arrangements entered indio. An equily Instrument is any contract that svidences a residual interast in the
assets of the assocabon after decucting all of its Eabilities,

Basic financial labilities

Basic financial Eabllities, including trade and other paysblas and bank laans ar nitiatly recogresed at
trangaction pnce unless me arangement constitutes a financing transaction, whens e deht instrument =
measured at the present value of the future receipts discourted at a market rate of interest.

Debt instruments are subsequently camed at amortised cosl, using the effective intarest rate method.

Trade payables are cbligations to pay for goods or senvices that have been acqguired in the ordinary courss
of business from suppliers: Accounts payabla are classified as curent labilitles payment is due within
one year o less, if not. they are presented as non-cumert liabilities. Trade peyables are recognised initialy
at transactian price and subsequently measured at amorteed cost using the effactive interast methad,

~1d -
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Accounting policies (Continued)

Other finamcial Rabilities

Derivatives, neleding interest rale swaps and loreand foreign exchange contracts, are nof basic financial
irstruments, Dervatives are initially recogrised at fair value on the date a darvative conlract is entered
irdo and are subseguently re-measured at their fair valee, Changes in the fair value of denvatives are
recognised in profit or lass In finance costs or finance income as appropriaie, uniess hedge accounting is
appliad and the hedge (s a cash fow hedge

Debl imstruments fal do fol masl he condilions in FRS 102 paragraph 11.8 &re subseguently maasured
&l Tegr walue throwgh profit or loss, Debt Instruments may be deslgnated as being measured at fair value
though profit or 1085 to efiminate or reduce an accoeunting mesmateh or if fwe instruments are measured and
fhedr parformance aualuaed sn a fair value basis in accordance with @ docurented risk manzsgement ar

invastment stratagy,

Financial labilities and eguity instruments are ciaesified according to the subetance of the contfraciual
arrangements entered into. An equity instrument is any contract that evidences a8 masidual ntarest in tha
assale of the aesociation after deducting all of s labilities

Derecogrition of financial Nabilities

Finanzial liabdlibes ars deracogrisad when, and anly whan ke aszociation’s obligatiene are digchargerd
cancelled, arthay sxpire

Taxation
Thie sesociation has chartable states with HM Revenue and Custams and no charge 1o Corporation Tax
tex arises on these resulfs, Deferrad tax 15 therefore aiss nol applicable,

The associalion is not registenad for VAT and al expenditure is shown mciusihve of VAT,

Employes benefits

The costs of ghort-lem employes benefits are recognized a8 a [3bility anc an expenss, unkess those cosls
are. required to be recognisad as part of the cost of stock or fixed assels.

The opsl of any unused nabday ectltlement B recopnized In 2 perod in &hich the employee’s senicas
ara feceihad.

Terminalion bencfifs are rztngnscﬂ: imrn:di:i:hr as an expense when the association is demonstrably
commitied to terminate the employment of an employes or to provide 2mination benefits

Ratirement benafiis
Faymenis 1o defined confributicn retirement benefit schames sra chargad a= an expenss s they fall due
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Accounting policies [Continuad)

Government grants

Social housing o ¢iher government grants are received 1o finsnce social housing properties, These granis
are recognised ai the fair value of the asset receved or receivable, Where the asseis are sccountad for
uging the cost madel then the government grant is ascounted for using the accruals model The differencs
between the fair value of the asset and the consideration is recognised as a Fabilly and amoriised over the
Lseiul economic ife of the azset, This amoriisation s recognised within tumoves

Under certain cicumistances, primarily following the sale of 3 property, the grant Is repayatie ar recyclzble
bal this is often resincted to the net proceeds of sale, YWhere government grants are required to be
recyciad, a liability is Included to recagnise this obligation.

Governmant grante received as a confribution fo revenue expondiiure are recogrised i the stetement of
comprehensive income on a systematic basis over the period in which the lanclord recognises the refated
coste for which the grant is intended o compensate. The relaied expenditure = included under
adminisirative expenses. Grantz are reccanised in the same pericd as the related expenditure provided

the conditions for receipl have baen satisfied and thers is reasorable assurance fhat the grant will be
received.

Judgements and key sources of estimation uncertainty

In the application of the assoccation's accounting policies, the disctors are required to make judgaments
estimates and assumptions about the carrying amount of assets and liabd@ties that are not readity apparent
from other scurces. The estimates and associated assumplions are based on historical experence and
other factors that are considered tn be relevant, Actual resulis may differ from these astimatas

The eslimates and Unoderlying assumplions are reviewed on an ongoing basis, Revisions o accounting
eslirmates are recognised in the penod in which the astmate s revised, if the evisien affects by that

pericd, of in the period of the revision and future perieds If the revision affects both current and future
pRACES.

The estimates and assumptions which have a significant risk of causing a matesal adjustmant to the
carrymg amount of assets and ligbilities are cuilines below,

Key sources of estimation uncertainty

The estimates and assumptions which have a significant risk of causing a materal adjustment to the
sarrymg armaunt of assets and liabiities are as fobows.

Estimated usaful Hves

The useful life of housing peroperties and their components has been estimated using the Rational Housing
Federation matrix of propery campanents 35 a hasis,
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

JON ACAENY

Hosng Femcimim

Fh

3 Social housing turnover and costs

Rents receivabla excliding service charges
Service charges recenable

Cther sundry income

Armaortization of capital grants

Soclal housing actioly expendiiure
Cperating surplusfdeficit) from social housing sctivities
Meét sumplusi{deicd) Fom social housing activities

old Ioeses

4 Accommedation owned and In management

Complated units:
Sheltered housing It ok social rent - 2 person flats
Sheltered housrng =t al social rend « 1 person flats

5 Cperating surplus
Cperating surplus for the year is stated after charging![crediting ):

Remureration, sxclusive of VAT, payable ta the external! auditars
Auditing of the sccounts
ACCOUNTANCY Sarvices

Depreciation of owned tangible fized asseis

(Surplus)/deficit on disposal of tangiole fived assats

2018 20T
E £
ane 4214 Big 4848
B34 308 Bag 127
4 72T 4.77a
17 049 17,041
1,522.485 1,525 435
(1. 2600928 (1,235 545
252673 285 491
405 452 285 580
{22 940) (11,533
Mumber of Musmber of
umits at units at
11 December 31 December
2018 207
b i #5
142 r4Z
238 237
2018 2047
£ £
4 044 4 065
137D 1. 330
37538 123 e
30 a0t
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NOTES TO THE FINANCIAL STATEMENTS (CONTINU ED)
FOR THE YEAR ENDED 31 DECEMBER 2018

A

Employoos

The everage monthly number of pemsons lincluding directors) employed by the company durirg the year
Was;

2018 2017
Mumber Kumber
Dffice a1aff 4 a
Wardens ] B
Meintenance and cleaning 7 7
Whelbaing assistani i i
14 18
Average full tirme equivalent (based on 2 37.5 hour week) 14 14
Their aggregate remunaration comprised

2048 2047
E E
Viages and salanes 347 08 323451
Social security costs 23,008 24,874
Pension costa 23,624 20,725
284,441 358 ThE

Board and key management porsonnel remuneration
2018 2017
E E
Remuneration for gualilying services a6, 2849 53 2484

Me remuraration was receivable by board members,

The highest pad director recerved ©£65389 (2017 - £63244) remuneration (excludisg pension
olribubions).

The association offers 1o contritute B% of the chief sxscutive's gross salary 1o the pension scherme an the
same terms as ather employees; the chigf executive electad to have this paid 23 part of the above sala ry,

For ine purposes of the above disclosures, “Directar” also includes the Chisf Executive and ary other
person who is 8 member of the executive managemend team, or ils equivalent of the association.
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FOR THE YEAR ENDED 31 DECEMBER 2018
B Interest raceivable and similar income
2018
E
Interast incomes
Intareat on bank deposita 1,855

2047

ga

b Tazation

The association has charitable states with HW Fesende & Cusioms and on the basis of shese financial

stalements no pravison hbs Bean Mmase o corporation (8,

10 Tangible fixed assels

Housing Fixtures and VWohiclos TarLal
propanies fictinga
£ E E £
Coet
At 1 January 2018 18,556,628 &5, 807 T.852  78531,388
Additions = = 11,006 11,006
Additiona. works (o exsting properies 34 408 = - 24 408
Disposalts {42 500 - (7.952) {50,453}
Al 31 December 2018 16,546 454 86,907 17,005 18,625,347
Depreciation and impalrment
At § denuary 2018 4,453 383 GE 207 7952 4,528 254
Deprecialion charged in the year 23,800 - 1,401 220,381
Eliminaled in respect of disposals (18, 700) - {7,852 (26 852
A 31 Decembar 2018 4,758 683 56,907 1.4 4, 526,993
Carrying amocunt
At 31 Decamber 2018 13,789,743 8,608 13,785,354
At 31 December 2007 14,103,131 . = 14,103,137
The carrying velue of land and buildings compnses:
201B 2017
E E
Freehald 13,776,743 14 088 742
Long leasekold 14008 14,339
13. 765,740 T4 103,11
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

11 Financial instruments

2018 2017
E 3
Carrying amount of financial assets
Deol instruments measured at amortised cost 10,151 E203
Carrying amount of financial labilities
Measured at amantisad cost 53,396 BO.018
12  Debtors
2018 2017
Amounts falling due within one year: E E
Sociad housing rent arrears 10,161 B.203
Prepayments and accrued incomea 10,248 27730
20,400 15,933
13 Creditors: amounts falling due within one year
2018 07
Notes £ £
Rents paid in advance 38.57T 40,252
Other taxation and sacial security 357 a7
Sovernment grants 15 17,041 17 041
Aceruals and deferred income 54,819 19 765
110,794 a7y 0ge
14 Croditors: amounts falling due afer more than one year
2018 2017
Notes £ E

Govemmeaent granis 15 TEE BED Trasa
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2018

15  Government grants

Deferred income is ircluded in Re Tnancial stalements as follows

Current lianilites
Wor-current liabilities

Sacial housing government grants
At 1 January 2018

Ak 31 December S016
Amortisation

At 1 January 2018
Amartised during the year
At 31 December 2013

Camying amaunt
At 31 December 2018

2018 2017
£ £

17.041 17,041
TOE,6ED 773,621
773,621 700,662
1,163,848 1,163,648
1,153,548 1,183 845
AT 3287 56, 246
17,041 17,041
390,338 373,287
TraeE Ta0 662

Cefarred income i comprised of soclal housng gowernment grants which are amortised over the useful
gconomic of the assets which they finance. Included above are amounds wiach fall due to be amortised

after five years talalling E638 415 (2017 £705457),
16  Refirement benefit schemes
Defined contribution schemes
Charge 1o income and expendiure in respect of defined contribution
schemes

17 Share capital

Ordinary share capital
lzsued and fully paid

Breught foreand
Forfeited during the year

11 Ordirary of £1 each

2018 2017
E £
23,524 20,725
2018 iy
E E

Lh 18

(71

11

1

These shares do nol carry any fght to a dividend, cannot be redeemad and do not give any provision for a

distribubtion on a winding up, &ll members are entitled o vole gt Gengral Meotings
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FOR THE YEAR ENDED 31 DECEMBER 2018

18 Cash generated from operations

Surplus for the year afer tax

Adjustmants for;

Imvestment income

(Gainyloss on dispozal of tangible fixad assats
GEain on disposal of buginess

Crepreciation and impairment of tangible foed assets
Forfeifed shares

Movements in working capital:
Decreaselincrease) in deblors
Incregss in credidors

{Decraase) in deferred incame

Cash generated from operations

AANEMN ﬂt
== Heainghoodian '
NOTES TO THE FINANCIAL STATEMENTS (CONTINUE D}
2018 097
£ E
408 452 280,560
{1,856) (B8
(300) 2800
(155,024) -
325,391 323846
- (7}
15,533 18.560)
13,696 17 386
(17,044} (17 041}
589854 £a7 BOG

18 Non-audit services provided by auditor

In common with many other assaciation’s of our sire and nafure we uss our guditors 1o assist with the

preparation of the statuton fnancial stasements.
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